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D Are you searching for a new \' h,

superintendent?

P Will you select an interim while \
searching for a superintendent? ks ; &

L |

Larry Vaughn and Doris Fassino, Co-founders

If so, the QLR The QLR founders, as superintendent and assistant superintendent, have a
twenty-year track record of jump-starting school district improvement in dis-
tricts from 1,200 to 50,000 students. In selecting an interim superintendent, it
Team wants to help would be difficult to find a more qualified individual than either of the founders.
you make the most The QLR Executive Interim Team has a rich history of collective experience,
of the transition documented success, and passion for serving children through improved
educational systems. This positions them to expedite your interim expectations

Executive Interim

pe“Od by prowdmg and provide you with meaningful, actionable information in a way that:
your Interim services - Continues oversight of district administrative functions to maintain a tight
as a team. focus on the fundamental purpose of improving student achievement

e Collects, organizes, and analyzes data related to the performance of
district functions, structures, and processes to identify district strengths
and improvement needs

o Leadership (district, department, and school)

o Planning (development, implementation, monitoring, evaluation)

o Teaching for Learning (assessment, curriculum, instruction, evaluation)
o Personnel (selection, assignment, development, assessment)

o Support Operations (alignment to teaching-learning)

o Budgeting and External Funding (alignment to priorities)

e Uses data analysis to guide the superintendent selection—matching

QUALITY . o
L EADERSHIP talents, knowledge, and skills to data findings
RESOURCES, INC. o sets up the selected superintendent for quick success and longevity

FOR MORE INFORMATION AND REFERENCES CONTACT:
Dr. Larry R. Vaughn, Co-founder
Phone: 866-932-2443 Cell: 281-235-7971 Fax: 361-782-6476
Ilvaughn@weimproveschools.com

William N. (Bell) Kirby, Ph.D. Dr. Andy Tompkins, Ph.D. Carol Rupe Carl Zeiger
Former Commissioner State Commissioner Member, State Board of Education, KS Former President, COO,
of Education, TX of Eductaion, KS Former President, Board of Education, Light Span, Inc.
512-556-9555 785-296-3201 Wichita, KS Rancho Santa Fe, CA

316-973-5117 858-756-9444




