A ONE-YEAR

PRACTICUM FOR
PRINCIPALS AND
ASPIRING LEADERS

TO DEVELOP LEADERSHIP CAPACITY FOR
IMPROVED PERSONAL AND ORGANIZATIONAL
EFFECTIVENESS IN A WAY THAT:

Accelerates application of knowledge and skills for
leadership functions

Generates high expectations for students and adults

Guides improvement plan development and implementation
for a laser-like focus on district, school, and individual goals

Collects, organizes, analyzes, and uses data
for decision-making

Aligns assessment, curriculum, instruction, and evaluation

Creates passion and energy focused on
improved student achievement

Builds inclusive learning communities that foster trust,
collegiality, and appreciation for diversity

QUALITY
LEADERSHIP
RESOURCES, INC.

Phone: 1-866-WE ACHIEVE (1-866-932-2443)
Fax: 361-782-6476
Email: info@weimproveschools.com

SYSTEMS DESIGN FOR CONTINUOUS IMPROVEMENT




