
Overview and Pre-planning with Leadership 
 
 
 
 
 
 
Concept Statement Development 
 
  
 
Strategy Identification and Action Plan  
Development  
 
 
 
 
 
Strategy Action Plan Development Support 
  
 
 
Plan Presentation, Review, Approval,  
Communication 
 
 
 
Plan Implementation Pre-planning 
 
 
 
 
 
Plan Review and Update, Process Evaluation 
 
 
 
 

Improvement Opportunity 
Strengthening Partnerships with Families and Communities 

 
Outcome:  Strengthen interactions among school, family, and community to accomplish goals 

(10 on-site days w/ available off-site support) 

1 day with the leadership team and partnership 
facilitator to clarify the improvement process and 
expectations, describe the design process, and 
identify a cross-functional design team (parents, 
business/community members, and district/school 
staff) 
 
1 day with design team to develop a concept 
statement (activating, restraining and reconciling 
forces) to guide strategy action planning 
 
1 day with design team to identify high impact 
strategies based on concept statement 
 
1 day to work with leadership and partnership 
facilitator to identify strategy action plan teams 
and develop a calendar for plan completion 
 
2, one-day sessions to support partnership       
facilitator and strategy action teams in action plan 
development and presentation 
 
1 day to work with leadership team and          
partnership facilitator to share concept statement 
and action plans, identify implementation        
managers, and determine communication plan 
 
2, one-day sessions with partnership facilitator 
and implementation managers to launch                 
implementation, establish timelines, conduct     
interim progress reviews, and develop annual 
evaluation reports 
 
1 day with leadership team, partnership facilitator, 
and implementation managers to review strategy 
action plan progress, identify next improvement 
steps, and plan appreciation celebration 
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